TEAM BUILDING / COMMUNICATION EXCERCISES

Business Battlefields

Is getting your message across to your colleagues and team members
proving harder than ever?

Next time you need something truly different for your staff communication
or team building exercise, why not go back to the basics. We offer an
exclusive, in-depth and enthralling experience which delivers relevance,
excitement and is uniquely memorable.

Waterloo - the most famous battle in world history - what better place to
draw upon the knowledge and experience of the great leaders. This great
battle is broken down for you by our renowned expert guide Major Graham
Cooper of the British Army, and it’s relevance to today’s business world
becomes immediately clear. Subjects covered with real life examples from
the battle are:-

Pitfalls of hesitation by the leaders

Problems of loading too much responsibility at the top

Achieving victory against all odds

Successful and not so successful chain of command structures
Interpretation and misinterpretation of orders

Benefits and mistakes of ignoring orders

Working alone with a selfish agenda

The Command problem and see why Marshal Ney could not see out of
the valley and Napoleon could not see into it

Selection of the right battleground

e Underestimating the competition

e Arrogance of your own position and the success of your company

And then, relax.

Whether you wish to go sight-seeing in Brussels or play golf at the Royal
Waterloo Golf Club, float in a Hot-air Balloon over the battlefields or just
simply relax around the hotel grounds - the choice is yours.



