TEAM BUILDING / COMMUNICATION EXCERCISES

Business Mindset
Create Strategic Business Advantage within your teams and organisation.

Working closely with our Chartered Occupational Psychologist, we offer a
wide range of programmes offering imaginative solutions that work quickly
and effectively, stimulating creative thinking and bringing the individuals
potential to the fore. A selection of the available training exercises are:-

Communication Events

Developing communication skills at all levels, increasing the understanding
of key aspects of communication, and understanding the impact of personal
communication style and approach.

Impact Training

Learning to take the stage effectively in presentations, meetings, or even
one to one, increasing personal confidence in public speaking, and
developing assertiveness in influencing situations.

Team Development

Carry forward existing teams to meet future challenges, to bring together
remote teams, to enhance communication, and provide team spirit to
motivate teams to continue to achieve.

International Services

We are also able to offer services that create Strategic Business Advantage
within all teams and organisations. These are tailored to individual or
organisational needs. Using all of the experience of Business Psychologists
and Communication Specialists with an extensive track record and
reputation we offer an adaptable approach with business led solutions with
creative suggestion for development.

Subjects currently available are:-
Executive Coaching for 21 Century
Assessment and Development for Management Potential
Leadership Skills for High Achieving Management

Cross-Cultural Communication Expertise for Global Solutions
Mentoring Support for High Performance Opportunities

Vision and Values ldentification for Individual and Business Success.



